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8. PROJECTED MONTHLY REVENUE AND EXPENDITURE

One of the most important and basic priorities for any municipality is to collect all its revenue as budgeted for - the failure to collect all such revenue will
undermine the ability of the municipality to deliver on services. The municipality must ensure that it has instituted measures to achieve monthly revenue
targets for each revenue source. The revenue projections relate to actual cash expected to be collected and should reconcile to the cash flow statement
approved with the budget documentation. The reason for specifying actual revenue collected rather than accrued (billed) revenue is to ensure that
expenditure does not exceed actual income.

The expenditure projections relate to cash paid and should reconcile to the cash flow (reconciliation between revenue and expenditure per month) Itis
necessary to manage and monitor cash flow on a monthly basis to ensure that expenditure do not exceed income, which if not properly managed might
lead to the municipality running into financial difficulties.

This section of the document is based upon the Budget MBRR A1 Schedules that serve as supporting documentation for the budget, in particular
Schedules SA 25 — SA 30 and will deal with the following:

Monthly Revenue Projections: Monthly Expenditure Projections: Cash Flow Projections:
a. Revenue by source; a. Expenditure by type; a. Cash receipts by source
b. Revenue by vote; b. Overall expenditure: b. Cash payments by type
¢. Revenue in terms of standard i. Byvote
classifications. ii. Interms of standard classifications
¢. Capital expenditure:
i. Byvote
| i Intermsofstandard classifications | e

The SDBIP information on revenue and expenditure will be monitored and reported monthly in terms of section 71 of the MFMA




LIM471 Ephraim Mogale - monthly revenue by source and Monthly Expenditure by type

Me o Tem Revenve and E e
porales Framework e
Deseription Faf
g brgest Sept Ociber | Movember | December | Jamaary | Febuary March Al Yy Jure m.unﬂhu W.MM.M\ ?MHM.H.E
Adusted | Aduied | Aduse Adnwd | Adesed | Adused | Afuswd
R $ouzands Outcome Ouzeme | Oucome | OCutcome | Oucome | Outame | Outcame | Ouicome Budget Buodger Budget Budget Bodgt Budget Bodget
Revenue By Sowrce
Fropedy mles 3453 3255 38 1435 340 34T 3473 E P 413 338 783 41874 2360 25583
Sevica charges - elacholy waare 5173 5521 7690 €520 6253 (7222 5% k-3 4378 7534 5856 14532 HTALL] 42353 BRI
Semice cherges - waler severue - - - - - - - - - - - - - - -
Seniz charges = sardiefion miecve - - - - - - - - - - - - - - -
Senioe crarges - refune etz 453 £ &5 433 43 472 45 - 333 5% w “9 5560 SBY 6,066
Renlsf of taciles a~d equpmeni 12 12 12 13 13 13 Ll = g & 13 4 i | 183 1w
FHewmst eaoned - elersi mvesimerk 125 12 g 118 13 197 1T = - o =0 s 118 2610 1%
Herest eavned - oubsianding deblos 82 €32 £ T3 w 7 7 - 3.2 =0 BT £26 8677 £842 7281
Dovdargs meziond - - - - - - - - - - - - - - -
Fines, perakes sod fodebs 12 7 1§ 13 ] 2 7 - (1 3 3 43 b 124 178
Lerces and pernis - - = - - = - - e st L3 a037 siu 55843 5732
Bgeccy servces - - - - - - - - - - - - - -
Trerfzr avd sobaides ETERE - - = 9 2039 - - w2 17478 13562 11,313 1793%
Direr mere T2 k-] 286 a1 2 2 k13 3 % §1 € %k 1476
Gars - - - - - - - - - - - - - -
Totz! Reveroe 11165 1034) 12.76) 1311 10659 E2T6T 11,480 k] 13.5M M I8 L7 ] L I an
| Expecdiore By Type
Ergizpze relnied cods 202 13 832 T2 4 15,744 11,351 6735 = 5417 15587 4597 &35 106272 121357
Remuresslion of courclon 113 1148 1,13 = 1568 1181 1283 - 1003 182 13437 53157 15717 1345
Deblimpamnerl - - - - - - - - 373 1435 1,164 11053 14525 113
Daprecabon § szt impomant - = = - - - e - 3407 5578 1543 4315 s57RL 61413
Frus~ce charges - - - - - - - - 1 1 1 8 ] il 12
Buk pachases - elechscly 2 B4 5713 352 343 3T 358 - 285 43 3= 12,178 43795 62542 63,770
Iverly corsumed 13 25 1% 223 e 123 12 - e o A7 m 1837 2287 2562
Condmciad sanices ] 1259 iz 1We 451 33X 1527 - 152 538 43 13545 §1,33 SO1E 5504
Trasfers ard sibaides - - - - - - - - - - - - - - -
Ctrarexperdbre 1793 2851 2652 278 3028 126 D] - 3140 5355 4758 15573 5275 L5070 63 870
Losses - - - - - - - - - - - - - - -
Tot! Expenditure 3807 A 2054 3518 2,352 2116 17403 - .43 35,154 sl 12243 M6372 38101 404
Surph/{Deheit) 73788 ey I 1192 (18.453] 350 15943 E] 2.83) ] EE 52245 RTEL [41871) 71623
| S T
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LIM471 Ephraim Mogale - monthly revenue (municipal vote) and monthly expenditure (municipal vote)

- Wedium Term Rererwe 30d Expeaditure
Wz Framewodk £
Cescription Bef
Ky Auvgust Sept Ociober Kovember Degember Janeary Febeuary Warch Apal My June Gcwuma&_.w = mt»“wwzﬁ“.un = m..m_awnv..w” »
2djred | Adusted | Adusted | Adpmuwa | Adusted [ Aduated | Afusied
R thousands Oustcome | Outcome | Ouicome | Ouicome | ODutcome | Oucome | Outceme | Outcome Badget Bodgr Budget Bodget Budget Budget Bodget
Fevemue by Vow
Vale 1- Vel 1- DECUTAE AND CCUNRCL - - - - - - = - - - = - = & -
Vode 2 - Vele 7- MUNICIPAL MANAGER - - - - - - - = - - - - - - -
Voir 3 - Vole 3- FINANCE - - - - - = - = = = — = - = -
Vale 4 - Vel & - CORPCRATE SERVICES MANAY - - - - - - = - ¢ 11 i ® m
Vole § - Vele 5+ TECHNICAL SERVIES _ 512 553 T2 EEM £057 3545 E5% 5 §738 1,474 3,105 a7 125642
Vole € - Vele € - FLANNING § ECOACIIC CEVEL 5 3 218 72 g 4] 2 2 B 12t w 1292 1075
Vete T - Vil T - COLMUNTTY SERVICES LANA a7 a3 a 477 55 a3 a2 2 648 1,18 47 EX 1278
Vole §- = = - - - - = - - - = 5 - - =
Vole §- - - - - = - - = = - = = ¥ z &
Vole 10 - - - - - - - = - = - = - = =] -
Velz 11 - - - - - - - - - - = = = - = -
Vole 12- - - - - - = - = = = = = 5 - -
Vole 13 - - - - - - = - - = = = - - - -
Vole 12 - - - - - - = = - = = - as - - -
Vele 15 - - - = - = = - = = = - - - -
Tetal Reveaue by Vote 5735 (138 1420 733 6582 4192 7011 k] 7437 12759 0as L RE 129568 131973 138785
Expenditure by Yote
Vele 1 - Vel 1- EXECUTIVE AND ODUNCL - - - - - = = - - - = - - - -
Vole 2 - Volbe 7 - LLNICIFAL MANKAGER 353 1365 £70 1533 1576 1251 932 - 1008 15 1271 14 24 13817 14515
Vole 3 - Vele 3 - FINANCE g i BT 72 g3l 7 1 = 657 RRCE) 253 0,137 15233 10743
Vole & - Vele 4 - CORPORATE SERVICES MANAT 1,225 338 By 15332 R 3255 1,781 - 253 4184 3345 &1211 11,828 §1573
Vole 5 - Vole 5- TECHNICAL SERVEES & 533 7827 EE= L L] 585 - 5B 9L TESS 93,123 105,958 109 503
Vels € - Velbe £- PLANNING 8 ECONCANC CEVEY 132 3078 22 433 4223 a2 22 = 280 5565 3583 2433 45234 8713
Wele 7 - Veole 7 - COLRIUNITY SERVICES MANAT 15 Eh ] 285 2z £853 3582 239 = 242 sn2 3223 e ) £25% 45373
Volz 8- - - - - = - - = - = = - - -
Vole9- - - - - - - - - = = - - - - -
Volz 10 - = - - - - - - - - - = - = - =
Vole 11 - - - - - - - - - - - - - - - -
Vele 12- - - - - - - - - - = - = - - -
Volz 13 - - - = - - - - = - - - - = - -
Vols 14 - - - - - - - - = - = = - - - -
Vole 15 - - - - - - = - = = = = = - - -
Total Expenditure by Vo 149 2512 17,384 L] 2.0m 19252 13815 - 1529 FIET I 74218 3778 24768 B
| Surplug! (Deficit) 1.6 [16.437)) (3.9M )] {1508 (17.549) (15.068) (6.305)] 2] (1780} {12,055 G.I-ﬂ {20.143] (1413 [123.728) (152.146)
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LIM471 Ephraim Mogale - monthly capital expenditure (municipal vote)

wz Medium Term M”HH.M& Expendiure
Deseription Ref 2

biy Bogust Sept Octcbze | November | December | Janwary | Febeusy Warch Aped My June mﬂmﬂ_ﬁh o ?qun.munu .ﬁﬂ_.m.ﬂ

Adsted Adusted Bépated Béusted | Adumed Bdjned | Adjsted

R Bovsards Ousome | Cumemz | Ostcome | Owcome | Octeome | Outcame | Ouwome | Outceme Badget Budget Budget Budgnt Bodget Buodget Budgt

- - - - 17 B - - 19 20 185 FEgE] 2,625 25 1715

Exzcabir end counsil - - = - = = = - = = = - — = =
Fngrce ard pémrizimticn - - - - 17 - - - 10 =0 1 2213 265 2% 1750

Irdewal euit = 2 = - - - - - - - = = = = =

Community and pubilic satety - 1 - - - - - - 53 1] &7 525 735 1,200 -

Comryrily ard sccsl semices - 10 - - - - - - ] % 53 a7 653 1200 -

Sperd and racesien - - - - - = - = = = = = - - -

Pidc sty - = - = = = = = - = - . - - -

Howrg = = - = - - - - 3 5 1 3 8 - -

Hesitn - = - = = = - - = - X - - = =
Economic and enviroe men tal sarvices - ] i3 1503 5716 2578 515 - 31358 5,427 [XEE] WAD 8,99 13,55 o

Parsing svd development - - = - = - = = = = = - . 50 =
Read bsmapest - 219 786 1503 5715 1575 15 - 3358 6,407 5133 %89 83,902 807 aLpry

Envacements profecion - - - - - - = - = = = - i - -
Trading services - - 24 24 [5] ] 1757 - m 1380 1,875 5428 14545 13,43 4543
Erergy sources - - 2384 2 853 ] 10 - 37 112 157 513 11915 13,430 150

Weler merageme-t - - - - = = = - = - - - - - -

Warle muler mucage—e-l - = e= ~ - - - = — L] = & = = =

Wasle macageret - - - - - - 1551 - 156 0 =8 335 2,600 - -

Other - - - - = - - = - = = = - - -
Towl Capital Experditure - Functonal - ] N7 (51 6505 2629 2312 - 4322 .17 548 LS [T%:7] 183,400 YT
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9. SERVICE DELIVERY AND PERFORMANCE INDICATORS

The high level non-financial measurable performance objectives in the form of service delivery targets and other performance indicators form part of this
section of the SDBIP. These indicators and targets will be cascaded to departmental scorecards, which will be used for internal monitoring of the
organisation and relevant individuals. A detailed three year Capital and Operational expenditure Project Plan is also incorporated to measure and
monitor the delivery of infrastructure project and other internal operational projects. The budget has been aligned to the Strategic and Developmental
Objectives and Outcomes crafted in the process of the IDP review cycle to enable the strategic intent and mandate of the 2021/2022 1DP to be attained.

9.1.

KPA 1: SPATIAL RATIONALE

Strategic Objective: To build Integrated human settlements

Project Name Priority KPI IDP Budget R Baseline Quarterly Targets 2021/2022 Portfolio of Responsible
Programme Ref 000's 2019/2020 Qi Q2 a3 Q4 Annual Evidence Department
No
Compliance Land Use % of land use applications | SR01 | Internal 100% 100% 100% 100% 100% 100% Land Use Planning &
with Town Management received and processed application Economic
Planning within 60 days as per the register Development
Scheme SPLUMA Act 16 of 2013
regulations
Review of Number of Town Planning | SR02 | 100 000.00 3 N/A N/A N/A 1 1 Reviewed and
SPLUMA by- related By-Laws/policies gazetted Town
law developed and gazetted Planning related
| by June 2022 By-Laws/policies
Compliance Building Plans | % of buildings; SR0O3 | Internal 100% 100% 100% 100% 100% 100% Individual site
with National Administration | constructed with inspection reports
Building approved plans, received and the Building
Regulations and inspected within 5 plan file register
days that comply with the
National Building
Regulations and Building
Standards Amendments
Act No 49 of 1995
% of New Building Plans of Internal 100% 100% 100% 100% 100% 100% Building Plan
less than 500 square submission
meters received and register
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Project Name Priority KPI IDP Budget R Baseline Quarterly Targets 2021/2022 Portfolio of
Programme Ref 000's 2019/2020 Q1 Q2 Q3 Qa Annual Evidence
No
assessed within 28 days of
receipt of plans
% of New Building Plans of Internal 100% 100% 100% 100% 100% 100% Building plan
more than 500 square submission
meters received and register
assessed within 60 days of
receipt of plans
Land Use Audit To conduct Land Use SR11 | R 450000 New N/A N/A N/A Land Use Land Use Land Use Audit
Audit by June 2022 Audit Audit report
conducted report
Site No. of General Plan SR12 | R550000 0 N/A N/A N/A 1 Approved | 1Approved | Approved General
Demarcation developed and approved General General Plan & Council
by Council by June 2022 Plan. Plan. Resolution
Human No. of quarterly progress SR0O8 | 0.00 1 1 1 1 1 4 Quarterly Progress
settlement Maintenance reports in terms of new Report
Management housing units provided by
CoGHSTA submitted to
Council by June 2022
Precint plan No. of Marble Hall SR10 | RR 132000 0 N/A N/A N/A 1 1 Develaped Precint
Precinct plan developed plan
by June 2022

Responsible
Department
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9.2. KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Objective A: To improve community well-being through provision of accelerated service delivery

Strategic Objective B: To improve Social Well-being

S \DP Baseli Quarterly Targets 2021/2022 e e F -
” riority - ne ortfolio 0 esponsible
FrolgeLiame Programme REL zz.M BuCgeL R o0 2019/ Q1 Q2 Q3 Q4 Annual Evidence Department
2020
Transformer Electricity No. of BSO1 3 500000 0 N/A N/A N/A 51 51 Completion Infrastructure
Maintenance and transformers transformers certificate Services
oil testing tested by tested.
] June 2022
Ring Main Unit No. of ring BS02 20 N/A N/A N/A 20 20 Ring main Completion
Maintenance main units units serviced. | certificate
serviced by
] June 2022
Public Lighting- No. of Street | BSO3 | 700 000 5755 | 995 995 995 995 3980 Inspection
Inspection of light fittings monthly reports
streets lights routinely
inspected by
June 2022
Public Lighting- % of faulty BS04 100% | 100% 100% 100% 100% 100% Inspection/repai
Maintenance of Street light r monthly
streetlights fittings reports
repaired after
routine
inspection
within 90
| days. o
Public Lighting- No. of Mast BS05 2349 531 531 555 555 2172 Inspection
Inspection of lights fittings monthly reports
Mast lights routinely
inspected by
June 2022
Public Lighting- % of Faulty BSO6 100% | 100% 100% 100% 100% 100% Inspection/repai
Maintenanc of Mast light r monthly
Mast Lights fittings reports
repaired after
routine
o inspection
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- \DP Baseli Quarterly Targets 2021/2022 Bt e =
. riority . ne ortfolio 0 esponsible
ProjectName | o oramme el _”M BUGEELRIO0D S ety a1 a2 Q3 Qs Annual Evidence Department
2020
within 90
days
Energy Efficiency No. of light BSO7 | R4015000 New N/A N/A 190 N/A 190 light Completion
& Demand side fittings fittings certificate
Management replaced with replaced
LED by June
2022
Network design Number of BS08 54 060 New N/A N/A 1 N/A 1 design Invoice and
software network software network deisgn
design progarm software
software
packages
purchased by
June 2022
Truck mounted Number of BS09 1 000 000 New N/A N/A N/A 1 1 crane Delivery note
crane cranes purchased and invoice
purchased and installed
and installed
by March
2022
Tool Sets (3 tool Number of BS10 | 76350 New N/A N/A 3 N/A 3 Tool Sets Invoice. New
sets-boxes toolboxes purchased toolboxes.
complete with with tool sets
tools) purchased by
June 2022
Replace 30 kWh Number of BS13 | 130000 New N/A N/A 10 20 30 kWh Completion
meters kWh meters meters certificate
replaced by replaced
June 2022 1
Replace No. of wood BS14 130 000 New N/A N/A 22 N/A 22 wood Completion
streetlight wood streetlight poles certificate
poles at poles replaced.
Mamphokgo 20 replaced at
Mamphokgo
by March
2022
Replace No. of wood BS15 | 130000 New N/A N/A 20 N/A 20 wood Completion
streetlight wood streetlight poles certificate
poles replaced.
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Project Name

poles at
Mmotwaneng 20

Electrification of
households

Replace old
35mm PILC 11kV
cable from Erf181
to 830

Manapyane High
Mast Lights

Uitvlugt Highmast
Lights

New LDV with
toolbox

Quality of Supply
Recorders

Priority
Programme

KPI

IDP
Ref
No

Budget R 000's

Baseli
ne
2019/
2020

Quarterly Targets 2021/2022

Q1

Q2

Q3

Qa

Annual

Portfolio of
Evidence

replaced at
Mmotwaneng
by March
2022

No. of
quarterly
reports in
terms of
households
with access to
basic levels of
electricity
submitted to
MM (GKPI)

BS17

4 655744

Quarterly
reports

Meter of old
35mm PILC
11kV cable
from Erf181
to 830
replaced by
June 2022

BS22

2 000 000

New

N/A

N/A

N/A

370

320meter
cable installed

Completion
certificate

No of mast
lights
installed by
Dec 2021

BS26

2377 347.37

New

N/A

N/A

N/A

8 masts
installed

Completion
certificate

No of mast
lights
installed by
Dec 2021

BS28

1431 659.01

New

N/A

N/A

N/A

4 masts
installed

Completion
certificate

Number of
Light Delivery
vehicles with
toolboxes
purchased by
June 2022

BS43

600 000

New

N/A

N/A

N/A

1 LDV with
toolbox

Invoice.
Registration
document

No of Quality
of Supply
Recorders
procured and

BS44

700 000

New

N/A

N/A

N/A

6 Quality of

Supply
Recorders

Completion
certificate

Responsible
Department

ADJUSTED SDBIP 2021/2022 Page 19 of 40




e iDP Baseli Quarterly Targets 2021/2022 s 3 o
riori : ne ortfolio o esponsible
Froject Name Programme kel _”,_.M EUOREER GO0 2019/ Q1 Q2 Q3 Q4 Annual Evidence Department
2020
installed by
June 2022
Replace old PEX Meter of old BS48 | 165 687.31 New 440 N/A N/A N/A 440meter Completion
11kV Cable from PEX cable cable installed | certificate
713 to 561 replaced with
new cahble by
Sep 2021
Radio repeater No of radio BS56 | 90000 New N/A N/A N/A 1 01 radio Completion
repeater repeater certificate and
procured by asset.
June 2022
Replace 20 kWh Number of BS70 | 30000 New N/A N/A N/A 20 20 kwWh Completion
prepaid meters kWh prepaid prepaid certificate
meters meters
replaced by replaced
June 2022
Stormwater Ext:6 Km of storm- | BS86 5 000 000 New Advertisement | 0.5km of 0.5km of 0.5km of 0.5km of Progress reports
water and stormwater stormwater stormwater stormwater and completion
constructed appointment drain drain drain drain certificates
by June 2022 of Service (Excavation, (Excavation, (Backfilling, constructed
provider Bedding & Bedding & Compaction
Laying of pipes) | Laying of pipes) | &
Completion)
Leeuwfontein No sports BS78 1 500 000 New N/A N/A Grassing on the | Grassing on 1sport Completion
sports compex complex pitch. the pitch, complex certificate
constructed Cleaning, completed
by June 2022 Completion
Tshikanoshi No of Sports BS104 | 2 700 000 New | Scopingreport | Draft design Detailed design | N/A Detailed Detailed design
Sports Complex complex report report design report | report
designed by
June 2022
Regae bus route Km of roads BS124 | 14 304 952.95 New Tender N/A Appointment of | 1km of road 1km of road Advert,Appoint
to be Advertisement Service provider | upgraded upgraded ment letter &
constructed (Earthworks) (Earthworks) Progress reports
by June 2022
Morarela - Km of roads BS137 | 1500000 New N/A N/A N/A Tender Tender Advert
Mbuzini Internal to be Advertisemen | Advertisemen
Road constructed t t
by June 2022 ]
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in 1DP Baseli Quarterly Targets 2021/2022 ey R &
riority - ne ortfolio o esponsible
ErojattName Programme kel _“M BldeetRO00'S 2019/ Q1 Q2 Q3 Qa4 Annual Evidence Department
2020

Mabitsi Internal Km of roads BS122 | 12 800 895.55 | New Tender Appointment of | 1km of road 1km of road 1km of road Advert,Appoint
Road to be Advertisement | Service provider | upgraded upgraded upgraded ment letter &

constructed (Earthworks) (Earthworks) | (Earthworks) Progress reports

by June 2022
Moeding Internal Design report | BS138 | 2 000 000.00 New Appoitment of | Scoping report Detailed design | N/A Detailed Detailed design
road of Moeding the and draft design | report design report | report

Internal road Consultant- report

by June 2022
Uitvlught Internal Design report | BS126 | 1 500 000.00 New Appoitment of | Scoping report Detailed design | N/A Detailed Detailed design
Bus Route of Uitviught the and draft design | report design report | report

internal bus Consultant- report

route by June

2022
Matlerekeng Design report | BS132 | 1500 000.00 New Appoitment of | Scoping report Detailed design | N/A Detailed Detailed design
internal bus route of the and draft design | report design report | report

Matlerekeng Consultant- report

internal bus

route by June

2022
Matlala Design report | BS92 1 500 000.00 New Appoitment of | Scoping report Detailed design | N/A Detailed Detailed design
Ramoshebo of Matlala the and draft design | report design report | report
Internal Route Ramoshebo Consultant- report

Internal

Route by June

2022 )
Mathukuthela Design report | BS96 | 1500 000.00 New Appoitment of | Scoping report Detailed design | N/A Detailed Detailed design
Internal Road of the and draft design | report design report | report

Mathukuthel Consultant- report

a Internal

Road by June

2022
Mokgwaneng Design report | BS95 1500 000 New Appoitment of | Scoping report Detailed design | N/A Detailed Detailed design
Internal road of the and draft design | report Designed report

Mokgwaneng Consultant- report report

Internal road

by June 2022
Driefontein Design report | BS134 | 1500 000 New Appoitment of Scoping report Detailed design | N/A Detailed Detailed design
Internal road of Driefontein the and draft design | report Designed report

Consultant- report report
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Baseli Quarterly Targets 2021/2022
P N Priority KPI _%ﬂ : ne Portfolio of Responsible
Fojectiigme Programme Zmo BYdEELR 000's 2019/ Qi Q2 Q3 Qa Annual Evidence Department
2020
Internal road
by lune 2022
Spitzpunt Number of BS82 5 800 000.00 New Appintment of | Excavation for Brickwork Roofing and 1 Community | Progress reports
community hall community the Service foundation.Con | plastering finishing hall and completion
hall provider and crete work for cleaning constructed certificates
constructed setting out foundations
by June 2022
Mogalatsane/phet Kilometer of BS143 | 3,096,151.00 New 1.2km of roads | 1.2km of roads 1.2km of roads | Completion 1.2km of Progress reparts
wane internal roads to be upgraded upgraded upgraded (Road | of 1.2km of roads and completion
street upgraded by (Earthworks & | (Surfacing & signs & roads upgraded certificates
June 2022 Surfacing) Road marking) Finishing off the
road reserve)
Mamphokgo No of Sports BS103 | 1300 000.00 1 N/A N/A N/A Ligthing of 1 sport Completion
Sports Complex complex the masts, complex certificate.
upgraded by Obtaining completed
June 2022 COC for the
electrical
works.
Bomag roller No. of Bomag | 85110 | 250 000.00 New N/A N/A N/A 1 1 small Delivery note
(Walk behind) roller (Walk Bomag Roller | andinvaice
behind) purchased
purchased by
June 2022
Saw cutter No. of Saw BS113 | 200 000.00 New N/A N/A N/A 1 1 Saw cutter Delivery note
Cutters purchased and invoice
purchased by
June 2022
Dumper truck No. of BS111 | 650 000.00 New N/A N/A N/A 1 1 Dumper Delivery note
Dumper truck purchased and invoice
purchased by
| June 2022
TLB No. of TLB BS118 | 1300000 New N/A N/A N/A 1 1TLB Delivery note
purchased by purchased and invoice
June 2022
STREETS Kilometer of BS148 | 3620 000.00 1500k | 350km 400km 350km 400km 1500km Inspection
roads graded m report
by June 2022
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IDP Baseli Quarterly Targets 2021/2022 L 2 i
< Priority 3 ne ortfolio 0 esponsible
Riolect Name Programme £el mzﬂ Budeet R 000's 2019/ Qi Q2 Q3 Qa Annual Evidence Department
2020

M? of base BS149 1300 | 400m? 300m? 300m? 300m? 1300m? Inspection

and surface m? report

patched by

June 2022

Kilometer of BS150 52.7k | 15km 15km 1Skm 7.7km 52.7 km Inspection

stormwater m report

drains and

channels

cleaned by

June 2022

Kilometer of BS151 | 327 288.00 172k 35km 42km 48km 47km 172 km Inspection

surfaced m report

roads marked

by June 2022
Maintenance of Facilities No. of BS152 | 3313000 20 5 5 5 5 20 Final Inspection
Municipal Maintenance | municipal Reports,
buildings Management | buildings Approved

maintained as Maintanace

per the Plan & Invoices

approved

municipal

maintenance

plan by June

2022

% of 56 180.00 08 100% 100% 100% 100% 100% Requests &

municipal Finalinspection

houses report

maintained as

per the

requests

received from

the

occupants by

June 2022
Landscaping & Parks No. of BS161 | 565 000.00 1 N/A N/A N/A 1 1 Final progress Community
Parks Management | landscaping report Services
development and park

development

project
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35 IoP Baseli Quarterly Targets 2021/2022 S h %
riority = ne ortfolio 0 esponsible
Elojecrivame Programme i ﬂ.ﬂ BlicEE1 RO 2019/ Qi Q2 Q3 Q4 Annual Evidence Department
2020
implemented
by June 2022
Bush cutters Number of BS114 120 000.00 New N/A 10 N/A N/A 10 bush Delivery note
bush Cutters cutters and invoice
purchased by purchased
June 2022
Refuse containers | Waste Number of BS159 700 000.00 New N/A N/A 6 N/A 6 Refuse Delivery note
Management | Refuse containers and invoice
containers purchased
purchased by
June 2022
Landfill External Number of BS156 187 200,00 1 N/A N/A 1 N/A 1 Landfill Landfill external
Compliance Audit Landfill external compliance
external compliance audit report
compliance audit done
audits done
by June 2022
Landfill Loosening Number of 85154 208 000,00 1 N/A N/A N/A 1 | landfill Landfill paln and
of gravel report on report report
landfill
loosening of
gravel done
by June 2022
Refuse compactor Number of BS164 | 1900000.00 | New N/A N/A 1 N/A 1 Refuse Delivery note
Truck Refuse Compactor and invoice
Compactor Truck
truck purchased
purchased by
June 2022
Waste Number of BS178 Internal New 3 villages per 3 villages per 3 villages per 3 villages per | 3 villages per Monthly signed
Management villages week week week week week waste collection
[informal Elandskraal Elandskraal 156 villages reports
settlements Leeufontein Leeufontein annually
with access to Leeufontein Leeufontein Elandskraal
a minimum RDP RDP Leeufontein
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Project Name

Priority
Programme

KPI

IDP
Ref
No

Budget R 000's

Baseli
ne
2019/
2020

Quarterly Targets 2021/2022

Qi

Qz2

Q3

Q4

Annual

Portfolio of
Evidence

level of basic
waste
collection by
June 2022

Number of
households in
Marble Hall
with access to
a minimum
level of basic
waste
collection by
June 2022
{once a week)

Number of
Refuse
containers
placed in
villages/and
farms for
access to
refuse
collection (
once a week
removal)

Leeufontein
RDP
52 weeks

Internal

850
h/h
week

915 h/h week

915 h/h week

915 h/h week

915 h/h
week

915 h/h week

(47580 hh
annually)

Monthly signed
waste collection
reports/ Billing
report

Internal

5 fweek

5/week

5/week

5/week

5/week

(260 annually)

Monthly signed
waste collection
reports

Fencing of
cemeteries

Cemetry

No. of
cemeteries
fenced with
EPWP
employees by
June 2022

BS168

R707 200.00

N/A

N/A

N/A

Final handover
certificate

Responsible
Department
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9.3. KPA 3: LOCAL ECONOMIC DEV

ELOPMENT

Strategic Objective A: To grow the economy and provide livelihood support

e e Sieein acail Quarterly Targets 2021/2022 : v
. rlority e udge aseline esponsible
ProjectName | programme g No 000's | 2019/2020 | Q1 Q2 3 | aa Annual | Portiolo ofBIENCe | pepartment
LED Support Local No. of training workshops LEDO1 0.00 4 1 1 1 1 4 Reports and Economic
Economic conducted for SMME’s by Attendance registers Development &
Development | June 2022 Planning
LED forum No. of quarterly LED forum LEDO2 70292.96 4 1 1 1 1 4 Minutes and
meetings held by June 2022 Attendance Registers
LED Summit Hosting of annual LED LEDO3 R122 551.00 1 N/A N/A N/A 1 1 Reports and
Summit by 30 June 2022 Attendance Register
Effective CWP No. of quarterly CWP Local LEDO4 Internal 4 1 1 1 1 4 Minutes and
Local Reference Forum meetings Attendance Register
Reference held by June 2022
Forum
EPWP Expense | EPWP No. of EPWP job LEDOS R1 195 000.00 | 307 N/A 40 20 119 179 Quarterly reports
opportunities provided (FTE) submitted to the
through EPWP by 30 June Department of Public
2022 Works
Tourism Forum | Promotion of No. of quarterly Tourism LEDOG 0.00 3 N/A 1 1 N/A 2 Reports and
Tourism Forum meetings held by Attendance Registers
June 2022
LED Exhibitions | Local No. of LED Exhibitions LEDO8 R50 000 New 1 N/A N/A N/A 1 Report and the register
Economic conducted by June 2022 of Exhibitors
LED Projects Development | No. of LED projects funded LEDOS R5390 000.00 New N/A N/A N/A 12 12 Report and Attendance
funding by June 2022 Register
No. of Reports on Status of LED14 R0.00 RO.00 N/A N/A 1 N/A 1 Reports and Council
LED funded projects. Resolution
Management No. of Quarterly Marble Hall | LED10 0.00 3 1 1 1 1 4 Minutes and
of Informal Hawkers Forum meetings attendance register
Traders held by June 2022
No. of identification cards R60 000 New N/A N/A N/A 150 150 Report and the register
for Hawkers distributed by of cards distributed
June 2022
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Quarterly Targets 2021/2022

Priority IDP Ref Budget R Baseline : Responsible
Project Name Programme KPI No oono.w 2019/2020 a1 Q2 a3 Qs Anrival Portfolio of Evidence Department
Social No. of quarterly reports LED11 Internal 4 1 1 1 1 4 Quarterly report and
Responsibility submitted to Council with Council resolution
Programs respect to the
implementation of Social
Labour Plan (SLP) and
Corporate Social Investment
{CSI) programmes of Mining
Companies by June 2022
No. of quarterly reports on Internal 3 N/A 1 N/A 1 2 Quarterly Progress
the implementation of Report
Limpopo Business
Regulation Act by June 2022
9.4. KPA 4: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
Strategic Objective A: To develop and retain skilled and capacitated workforce
Quarterly Targets 2021/2022 Responsible
Project Name Priority kPl IDP Ref Budget R WMM.MU"“M Portfolio of Department
Programme No 000's 20 (0} 8 Q2 Q3 Qa Annual Evidence
Employment Institutional No. of EE Committee meetings held by | MTODOD1 Internal 4 1 1 1 1 4 Attendance Corporate
Equity Development June 2022 registers Services
No. of people employed in accordance 68 N/A N/A N/A 5 5 Appointment
with EE Plan by June 2022 letters
Review of % of approved critical posts processed | MTODO2 Internal 100% 100% 100% 100% 100% 100% Appointment
organizational within three months on post being vacant letters
structure (Sec 56/54A)
% of approved posts processed within Internal 100% 100% 100% 100% 100% 100% Appointment
three months on post being vacant letters
(below Sec 56/54A)
Review Organizational structure and align Internal 1 N/A N/A N/A 1 1 Approved
to the IDP and Budget by 30 June 2022 Organizationa
| structure and
council
resolution
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Quarterly Targets 2021/2022

Baseline
Priority IDP Ref Budget R Portfolio of
RiolgctNamg Programme Bel No 000's Ncwﬂﬁc Qi Q2 Q3 Q4 Annual Evidence
Training Courses No. of workforce trained as per target of | MTODO3 644 50 10 10 10 10 40 Annual
Workplace Skill Plan (WSP) by 30 June 800.00
2022 and
of
payment
% of budget spent implementing the Internal 100% N/A N/A N/A 100% 100% Annual
Workplace Skills Plan by the 30 June training
2022(GKPI) report  and
Proof of
- paymen
Occupational Workplace No. of quarterly Workplace Health and MTOD 615 4 1 1 1 1 4 Signed
Health and Health, Safety Safety Forum meetings held by June 04 033.12 minutes and
Safety 2022 attendance
register
No. of Health and Safety policy approved Internal 1 N/A N/A N/A 1 1 Council
by Council by June 2022 Resolution
and agenda
Employees EAP No. of Employee Wellness Programs held | MTOD 433 4 1 1 1 1 4 EAP reports
Assistance by June 2022 05 043.52 and
Programm Attendance
registers
Top learners Institutional Number of reports for learners awards MTODO6 99103.68 | 1 N/A N/A 1 N/A 1 Top learners
Awards Development conducted by June 2022 Awards report
and
Attendance
registers
Labour Forum Labour No. of monthly Local Labour Forum (LLF) | MTOD 0.00 4 3 3 3 3 12 Minutes and
Relations held as scheduled by June 2022 07 attendance
registers
% of disciplinary proceedings initiated in Internal 100% 100% 100% | 100% | 100% 100% Minutes and
relation to reported matters on a attendance
quarterly basis. registers
Policies Policies No. of new / reviewed policies adopted MTOD Internal 8 N/A N/A N/A 8 8 Council
by Council by June 2022 08 agenda and
Council
resolution.
Job Evaluation Institutional % of signed Job Descriptions developed MTOD 166 249 25% 50% 75% 100% 100% Signed lob
Development by 30 June 2022 09 106.72 Descriptions

Responsible
Department
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Quarterly Targets 2021/2022

30 Baseline
Priority IDP Ref Budget R Portfolio of
Frelectiams Programme Al No 000’s ~cu~mn_-\ 23 a1 Q2 Q3 Q4 Annual Evidence
Bursary fund: No. of annual community bursaries MTOD 971833.2 | 13 N/A N/A 8 N/A 8 Proof of
community allocated by June 2022 10 0 payment,
members signed
contracts and
reports
Bursary fund: No. of annual staff bursaries allocated by | MTOD 272 13 N/A 10 7 N/A 17 Proof of
staff June 2022 11 069.00 payment,
signed
contracts and
B reports
Records Records No. of quarterly status reports in terms MTOD Internal New 1 1 1 1 4 Quaterly
management management of the record management system 12 report
submitted to the Municipal Manager by compiled.
June 2022
Customer care Customer / No. of quarterly Customer Complaint BS13 Internal 4 1 1 1 1 4 Quarterly
Stakeholder reports submitted to the Municipal Compiled
Relationship Manager (inclusive of Premier & reports
Management Presidential Hotline) by June 2022
No. of Batho Pele committee meetings New Internal 10 3 2 2 3 10 Minutes and
held by 30 June 2022 attendance
register
No. of Batho Pele Build-up Eventheld by | 1 200.000.0 | 1 1 N/A N/A N/A 1 Minutes and
30 June 2022 0 attendance
register
No. of Customer Satisfaction Survey New 800 New N/A N/A N/A 1 1 Customer
conducted by 30 June 2022 000.00 Satisfaction
Survey Report
Maintenance of | Institutional Number of quarterly reports on | MTOD14 80 000.00 | New 1 1 1 1 4 Maintenance
fire detectors. Development maintenance of fire detectors compiled report (Job
by June 2022 Card)
Purchase of % of office furniture procured by June | MTOD15 200 New N/A N/A 100% | N/A 100% Delivery note
office furniture 2022 000.00 and invoice
Heavy duty Number of Heavy duty shredder procured | MTOD16 80 000.00 | New N/A N/A 1 N/A 1 Delivery note
shredder by June 2022 and invoice

Responsible
Department
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Quarterly Targets 2021/2022 Responsible
Project Name Priority KPI IDP Ref Budget R WM”MU_.HM Portfolio of | pepartment
Programme No 000's 20 Qi Q2 Q3 Q4 Annual Evidence
Programming ICT No. of quarterly reports compiled on | MTOD 2500 4 1 1 1 1 4 Quarterly
network performance by June 2022 17 000.00 reports
ICT Forums No. of quarterly ICT steering committee | MTOD18 RO.00 3 1 1. 1 1 4 Minutes and
meetings held in terms of attendance
the implementation of the ICT register
governance strategy and policy by June
2022
Website Hosting % of hosting and management of the MTOD 70985.00 | 100% 100% 100% | 100% | 100% 100% Quarterly
website by SITA by June 2022 19 reports
Legal Service Legal Services % of Service Level Agreements {SLA’s) MTOD 5200 100% 100% 100% 100% | 100% 100% Quarterly
processed within the time frame of 30 20 000.00 Report on
days of the appointment of the service SLA's.
provider.
% Employment Contracts processed 0.00 100% 100% 100% 100% 100% 100% Quarterly
within the time frame of 30 days from Report on
the date of appointment. Employment
- - Contracts
IDP Process IDP Final 2022/2023 IDP tabled and MTOD?21 109 1 N/A N/A N/A 1 1 Approved IDP | Planning and
approved by Council by the 31st May 370.56 Framework Economic
2022 and Plan Development
2022/2023 IDP/Budget review Process 1 1 N/A N/A N/A 1 Approved
Plan approved by 30th Sep 2021 IDP/Budget
Process Plan
Annual Strategic Lekgotla Planning MTOD21 391 1 N/A N/A 1 N/A 1 Minutes and
session convened as scheduled by June 207.44 attendance
2022 register
Performance Performance No. of performance review for section MTOD22 Internal 2 N/A N/A 2 N/A 2 Section 54/56 | Office of the
Assessments Management 54/56 conducted hy February 2021 Performance | Municipal
Assessments Manager
report
PMS Quarterly No. of Quarterly institutional MTOD23 2437344 | 4 1 1 1 1 4 Quarterly
Lekgotla Performance Reports submitted to institutional
Council per quarter Performance
Reports
Review Reviewed Performance management MTOD24 Internal 1 N/A N/A N/A 1 1 Reviewed
performance Framework by June 2022 performance
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. e Beih Baseline Quarterly Targets 2021/2022 ke Responsible
: riority e udge’ ortfolio o Department
ReojectName Programme KR No 000’s Noummn“ﬁc Ql Q2 Q3 Q4 Annual Evidence :
management management
Framework Framework
9.5 KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Strategic Objective: To become financially viable
Project Name Pririty KPI IDF Rof SUdEeLR Haseline ST AT, Portfolio of Evidence Besponsihle
Programme No 000's 2019/2020 Qi Q2 Q3 Q4 Annual Department
Data Cleansing Financial No. of consumer Fvo1 133 110.64 | New 275 475 375 375 1500 Data cleansing Budget &
Management accounts updated by the reports Treasury Office
30 June 2022
Revenue % outstanding service Vo1 642 692. New 1.75% 4.25% 4.25% 4.25% 15% Section 71
enhancement debtors to revenue by
the 30 June 2022 (GKPI)
% improvement in Internal New 1% 3% 2% 1.5% 7,5% Billing reports
revenue enhancement
by 30 June 2022
% of consumer payment Internal >85% >85% >85% >85% >85% >85% Section 71 report
received with respect to
municipal services
provided as compared to
that billed by June 2022
Creditors Financial % of approved FV02 Internal 100% 100% 100% 100% 100% 100% Approved (compliant)
payments Accounting (compliant) invoices paid invoices register
(Expenditure) within 30 days
Compilation of Budget Submission of MTRE FV03 Internal 1 N/A N/A N/A 1 Approved | Approved Budget and
annual and Management Budget to Council for Budget Council resolution
adjustment approval by the 31 May
budget 2021
Compilation of In | Financial No. of quarterly section FV 04 Internal 4 1 1 1 1 4 Section 71 report
Year reports Management 52(d) MFMA reports
submitted to the Mayor
by June 2022
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P N Priority IDP Ref Budget R Baseline Quarteily Targets 2021/2022 rtfol id
rojectName | programme e No 000's | 2019/2020 [ a1 Q2 Q3 Qs | Annual | Porolioof Euidence
No. of monthly section Internal 12 3 3 3 3 12 Section 52(d) report
71 MFMA reports
submitted to EXCO by
June 2022
Section 72 (midyear) Internal 1 N/A N/A 1 N/A 1 Section 72 report
MFMA report submitted
to the Mayor by June
2022
No. of MFMA checklists Internal 4 1 1 1 1 4 MFMA checklists
submitted per quarter as
legislated
Implementation Supply Chain No. of quarterly SCM FV05 Internal 4 1 1 1 1 4 Quarterly SCM
of SCM Management procurement plan reports
regulations and reports submitted to the
policies Executive Committee by
June 2022
No. of quarterly FV 05 Internal 12 3 3 3 3 12 Quarterly SCM
deviation reports reports
submitted to the MM by
June 2022
GAMAP/GRAP GRAP Compliance FV06 Internal 1 1 N/A N/A N/A 1 Fixed Assets Register
Asset Register Register in place July
2021
Fleet Asset No. of Fleet Fv 07 Internal 4 i 1 1 1 4 Monthly Fleet
Management Management Management reports Management report
submitted to Council by
30 June 2022
Annual submission of the | FV07 Internal 1 1 N/A N/A N/A 1 Asset verification
asset verification report report
to the MM by 30 Sept
2021
Annual Financial Financial Draft Annual Financial Fvo8 Internal 1 1 N/A N/A N/A 1 Proof of submission
Statement Management Statements (AFS) from AG
submitted on or before
the 31 August 2021
Financial % of FMG grant spent by | FV09 Internal 100% 25% 50% 75% 100% 100% FMG report
Management June 2022
Grant
Policies No. of new / reviewed FV10 Internal 1 N/A N/A N/A 12 12 Approved policies and

policies adopted by

Council resclution

Responsible
Department
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Quarterly Targets 2021/2022

Priority IDP Ref Budget R Baseline Responsible
ProjectName | o saramme KH No 000's | 2019/2020 | Q1 a2 Q3 Q4 Annual | Pertiolioofevidence | b tment
Council by June 2022
(BTO only)
9.6 KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objective : To create a culture of accountability and transparency
Priority IDP Ref Budget R Baseline Quarterly Targets 2021/2022 Responsible
ProjectName | o 00 ramime Kl No 000's | 2019/2020 | @1 Q2 03 Qs | Annuai | Fortfolloof Buidence | pepartment
Special Programs | Transversal No. of quarterly Special | GGO1 R324 4 3 3 3 3 12 Special programmes Corporate
Programs held in terms 459.20 reports Services
of the (Elderly, Children,
Disabled, Traditional
healers, LGBT and other
marginalised groups by
June 2022
Public Public No. of Community GG02 R265817.0 | 12 1 1 5 5 12 Reports and
participation Participation stakeholder meetings 0 Attendance register
facilitated and attended
by 30th June 2022
State of State of Municipal GGO03 R236 New N/A N/A N/A 1 1 Report on the hosted
Municipal Address conducted by 737.28 SOMA
Address June 2022
Ward committee | Ward No. of monthly Ward GGO4 R2 920 192 48 00 00 48 48 Quarterly ward
support Committee Committees meetings 000.00 committee’s reports
held by June 2022 ]
No. of annual Ward New 0 N/A N/A N/A 1 1 No. of annual Ward
Committee operational Committee
plans submitted to operational plans
Council by June 2022 submitted to Council
by June 2022
Indigents % of (indigents) New Internal 100% 100% 100% 100% 100% 100% Approved monthly
households with access indigent register
to free basic electricity submitted to Council
services by 30 June & Invoices from
2022 (GKPI) ESKOM
No. of reports on New Internal 4 1 1 1 1 4 Reviewed indigent
reviewed indigent register Reports
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Priority IDP Ref Budget R Baseline Quarterly Targets 2021/2022
ProjectNare Programme APt No ocmo_m 2019/2020 ai Q2 a3 Qa | el et Eviience
register compilled each
quarter
Mayoral Youth No. of Youth | GGOS R151 4 1 1 1 1 4 Quarterly Youth
programme: Development programmes / 274.24 reports
Youth initiatives implemented
development each quarter
No. of Youth strategy New Internal New N/A 1 N/A N/A 1 Council Resolution
developed by June 2022 and Youth Strategy
Career Week hosted by | New Internal 1 N/A N/A N/A 1 1 Attandance register of
June 2022 both Tertiary
Institutions and
learners
Management of Customer/ No. of quarterly GGO06 34538296 | 3 1 1 1 1 4 Published Newsletters
Municipal Media | Stakeholder newsletters published
Platforms Relationship by June 2022
Management Number of report 0 1 1 1 1 4 Municipal media
generated on media platforms quarterly
platforms each quarter B reports
Programmes, HIV/AIDS and Number quarterly Local | GGO7 94 536.00 4 1 1 1 1 4 Reports, LAC Meeting
Events and other Diseases | Aids Council meetings minutes and
meetings scheduled and held by attendance registers
June 2021
Awareness No. of quarterly GGO08 91 840.32 4 1 1 1 1 4 Awareness campaign
campaigns HIV/AIDS awareness Meeting minutes and
campaigns conducted attendance registers
by June 2022
Training of Good No. of Councilors GG09 669 169.28 | 32 N/A N/A N/A 32 32 Proof of payments &
Councillors Governance capacitated in roles and Attendance Reports
and Oversight duties pertaining to
their responsibilities by
the 30 June 2022
Disaster Disaster Number of disaster GG10 28047168 | 8 2 2 2 2 8 Reports and
Management Management awareness campaigns attendance registers
Awareness scheduled and held per
ward by June 2022
Mayor’s cup Sport and Number of mayors cup GG11 435 000 1 N/A N/A 1 N/A 1 Final report of Mayars
Recreation events held by June cup

2022

Responsible
Department
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Priority IDP Ref Budget R Baseline Quarterly Targets 2021/2022
FloleNanty Programme kel No 000's | 2019/2020 at Q2 Q3 Qa Al | ollerel Eyldence
Heritage day Arts and Number of Heritage GG12 138110 1 1 N/A N/A N/A 1 Final report of
celebration Culture events held by June Heritage celebration
2022
Beauty Pageant Number of Beauty GG15 13508144 | 1 N/A N/A N/A 1 1 Final report of Beauty
Pageant held by June Pageant event
2022
Arrive alive Safety and Number of of road GG16 24 028,84 10 N/A 5 N/A 5 10 Arrive Alive Plan and
Security safety awareness / report
prevention campaigns
scheduled and held by
June 2022
Traffic Number of traffic GG17 241 000.00 | New N/A 1 N/A N/A 1 Invoice and delivery
Contravention contravention system note
System procured by June 2022
Council Good No. of ordinary Council Internal 5 1 2 2 2 7 Council meeting
Functionality Governance meeting held by June GG19 minutes
and Oversight 2022 as per the
approved Calendar of
Events
No. of Council meetings Internal 4 1 1 1 1 4 Quarterly status
resolutions resolved report of Council
within the prescribed resolutions resolved
timeframe of (3)
months (Total
organisation)
No. of monthly EXCO Internal 12 3 3 3 3 12 EXCO meeting
meetings held by June minutes
2022
No. of Section 79 Internal 4 3 3 3 3 12 Agenda and minutes
Committee meetings of Section 79
held each quarter Committee meeting
No. of quarterly Internal 1 1 1 1 4 Quarterly Compliance
Compliance Register New Register Report
Reports submitted to
Council by June 2022
MPAC No. of quarterly MPAC GG21 Internal 1 1 1 1 4 MPAC meeting reports
functionality meetings held by June New

2022

Responsible
Department
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Priority 1DP Ref Budget R Baseline Quarterly Targets 2021/2022 Responsible
Rrojest Name Programme kel No 000's 2019/2020 Q1 Q2 Q3 Q4 Annual Pottioliorof Evidence Department
Submission of Oversight Internal 1 N/A N/A 1 N/A 1 Annual Performance
Report to Council by the Oversight Report
30th March 2022
Perfarmance Performance Submission of Final New Internal 1 N/A N/A 1 N/A 1 Final consolidated Office of the
Management Management audited consolidated Annual Report Municipal
Annual Report Manager
2020/2021 to Council
on or before 28 January
2022
Obtain a Clean Auditor New Internal Unqualified | N/A Clean N/A N/A Clean AGSA Report
General opinion for the
2021/2022 financial
year
2021/2022 Adjusted New Internal 1 N/A N/A 1 N/A 1 Copy of Adjustment
Budget and 2021/2022 Budget and SDBIP
SDBIP approved by the
Mayor by the end of
February 2022
Final 2022/2023 SDBIP New Internal 1 N/A N/A N/A 1 1 Copy of Final
approved by the Mayor approved SDBIP
within 28 days after
approval of Budget
% of 2021/2022 KPIs New Internal 70,2% N/A N/A N/A 100% 100% Quarterly
attaining organisational Performance Repart
targets by 30 June 2022
(Total organisation)
No. of reports New Internal New 1 1 1 1 4 Quarterly CoGHSTA
submitted to Council Back to Basics reports
per quarter in terms of
compliance to the
CoGHSTA Back to Basics
reporting system by
June 2022
Internal Audit Risk Based Internal Audit Policies GG23 Internal 3 N/A N/A N/A 3 3 Council resolution
audit reviewed by the Council
by the 30th June 2022
Strategic Internal Audit Internal 1 N/A N/A N/A 1 1 3 year strategic audit

Plan and Annual
Internal Audit Plan
approved by Audit

plan and Annual
Internal Audit Plan
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Priority IDP Ref Budget R Baseline Quarterly Targets 2021/2022 ¢ Responsible
ProjectName | b ogramme S No 000's | 2019/2020 [ a1 Q2 a3 Q4| Annuar | POrfolO OFEVUNCE | pepartment
Committee by 30th June
2022
% Execution of the 208188.24 | 4 N/A N/A N/A 100% 100% Quartely Internal audit
implementation of reports.
internal audit annual
plan by 30th June 2022
% of Internal Audit Internal 80% N/A N/A N/A 100% 100% Quartely Internal audit
Findings resolved per follow-up reports
quarter as per the
Internal Audit Action
Plan by 30 June 2022
(Total Organisation)
Audit of Perfomance No. of AOPI audit GG24 Internal 4 1 1 1 1 4 Quartely AoPI reports
Performance Audit reports compiled by
Information June 2022
(AOPI1)
Operation Clean OPCA External quality GG25 312 000 0 N/A N/A N/A 1 1 External quality
Audit(OPCA) assurance assurance assessment
review/assessment of report
the internal audit
function conducted by
June 2022
Action Plan on issues GG25 Internal New N/A N/A 1 N/A 1 Approved Action Plan
raised by the Auditor
General compiled and
tabled to Council by
January 2022
% of Auditor General Internal 84% NA N/A 75% 100% 100% Quarterly AG Action
matters resolved as per Plan report
the approved Audit
Action plan by 30 June
2022 (Total organisation
Audit & Audit & No. of quarterly Audit & | GG26 500 000 4 1 1 1 1 4 Minutes of the A&P
Perfomance Perfomance Performance Committee meetings
Committee Committee Committee Meetings with attendance
held by June 2022 register
Anti-fraud Anti-fraud and GG27 Internal 1 N/A N/A N/A 1 1 Anti-fraud and
awareness Corruption Activity plan corrutption activity
workshops/camp approved by 30th June plan
aigns 2022 |

N
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Priority IDP Ref Budget R Baseline Quarterly Targets 2021/2022 .
PIpiEctiianye Programme kPl No 000's | 2019/2020 a1 Q2 a3 Q4 Angal | onoliaetEuidence
% execution per quarter Internal 50% 100% 100% 100% 100% 100% Quarterly Risk
of activities outlined in management reports
the Anti-fraud and and activity reports
corruption activity plan
(Total Organisation)
No. of quarterly anti- Internal 4 1 1 1 1 4 Awareness
fraud and corruption presentation &
awareness campaigns Attendance registers
held by June 2022
Risk No. of quarterly Risk GG28 Internal 4 1 1 1 1 4 Risk committee
Management Committee Meetings Agenda pack
Committee held by June 2022
No. of Risk Internal 4 1 1 1 1 4 Quarterly Risk Report
Management reports
submitted to the Audit
Committee per quarter
% execution of Risk Internal 50% 100% 100% 100% 100% 100% Quarterly Risk
management plan management creports
within prescribed
timeframes per quarter
(Total organisation)
Security Security Security risk assessment | GG29 Internal New 1 N/A N/A N/A 1 Completion certificate
Management Services conducted and
Services approved by 31 July
2022
Security upgrade plan Internal New 1 N/A N/A N/A 1 Security management
developed and reports with
approved by 31 July attendance register.
2021
% implementation of 208 188.00 | New N/A 100% 100% 100% 100% Security monitoring &
Security upgrade plan Incident management
activities within reports
prescribed time-frames
No. of Municipal 1438 10 10 10 10 10 10 Security monitoring &
Community halls safe- 808.71 Incident management
guarded through EPWP (EPWP reports
programme each Grant)
quarter
No. of Security Internal New 3 3 3 3 12 Security monitoring &

monitoring & Incident

Incident management
reports

Responsible
Department
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Project Name

Priority
Programme

KPI

management reports
complied each quarter

No. of Security
awareness/educational
campaigns conducted
each quarter

No. of Municipal
Buidlings Safe-guarded
through contracted
service provider each
quarter

IDP Ref
No
GG30

Budget R Baseline Quarterly Targets 2021/2022 Portiollo of Evidénce
000's 2019/2020 a1 Q2 Q3 QA Annual
Internal New 1 1 1 1 4 Security management
reports and
Attendance registers
6333 600 19 19 19 19 19 19 Security management

reports with
attendance register.

Responsible
Department

ADJUSTED SDBIP 2021/2022 Page 39 of 40




10. CONCLUSION

The SDBIP is a vital monitoring tool for the mayor and council to monitor in-year performance of the municipality. The SDBIP gives meaning to the budget
and the IDP and will inform both in-year reporting in terms of section 71 (monthly reporting), section 72 (mid-year report) and section 46 (end-of-year
annual reports). This enables the Mayor and Municipal Manager to be pro-active and take remedial steps in the event of poor performance.

The SDBIP provides the top layer of information for the performance agreements of the municipal manager and senior managers, including the outputs
and deadlines for which they will be held responsible. The SDBIP aims to ensure that managers are problem-solvers, who routinely look out for
unanticipated problems and resolve them as soon as possible. The SDBIP also enables the Council to monitor the performance of the municipality against
quarterly targets on service delivery
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